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Summary

This small project has made it possible to serve 218 families, including 155 in Carrefour, a
commune in the West Department of Haiti, and 63 in Camp-Perrin, a commune in the south
of Haiti. These 218 families number about 1,526 people considering an average of 7 people
per family. Thanks to this project, the 1,526 members of these 218 families now have access
to safe drinking water for a period of approximately five (5) years. This type of initiative is
of paramount importance for populations living in overcrowded conditions in disadvantaged
areas and who do not have sufficient economic means to obtain drinking water on a daily
basis to meet their basic needs. This project will help save many lives by helping
beneficiaries prevent some serious, sometimes fatal, diseases caused by various bacteria and

other pathogens present in contaminated water.
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1.- Context

Access to safe drinking water remains a major challenge for many communities in Haiti,
particularly in the communes of Carrefour and Camp-Perrin. Drinking unfiltered water
exposes families to significant health risks, including waterborne diseases such as diarrhea,
cholera, and other intestinal infections. In this context, the water filter distribution project
was designed to address an urgent need to provide sustainable access to safe drinking water

and to improve the living conditions of vulnerable populations.

The justification for this project is based on the importance of strengthening the autonomy
of the beneficiaries in the management of their daily water. By providing water filters with
hands-on training on their use and maintenance, the project aims to reduce health risks, raise
awareness of good hygiene practices and promote sustainable change in their daily lives.
This project contributes to local public health and is in line with the objectives of the Rotary
Club of Schenectady and the Rotary Club of Camp-Perrin in terms of community support

and sustainable development.

This report is part of the implementation of this mini-project for the distribution of two
hundred and eighteen (218) water filters in the communes of Carrefour (locality Matogou)
and Camp-Perrin. This project is funded by the Rotary Club of Schenectady, whose
objective is to provide 218 families with access to drinking water and thus improve their

living conditions and health.

2- Project implementation

The Rotary Club of Camp-Perrin team distributed these water filters in four (4) different
areas, including two in each of the chosen municipalities. This initiative has enabled several
vulnerable families in the targeted areas to benefit from a drinking water filtration system
and to see its importance in their daily lives. At Carrefour, this activity was carried out by
the GOGESMA team, under the direction of its main leader, Jhonny Honor¢, and under the
supervision of the Rotary Club of Camp-Perrin and in Camp-Perrin by the Rotary Club
directly.



2.1.- Choice of beneficiaries

The selection of beneficiaries was carefully carried out in order to target the most vulnerable
families and those in real need of access to drinking water. Specific criteria have been
established to guide this choice, taking into account in particular the socio-economic
situation of households and their ability to use and maintain the water filter correctly. This
approach ensured that aid actually reached the most needy populations in the areas of

intervention.

2.2.- Purchase of equipment

As part of the implementation of the project, all equipment procurement operations were
carried out according to planned and transparent procedures. This mainly concerned the
acquisition of water filters as well as the logistical equipment necessary for their transport
and distribution. Purchases were made with product quality, durability and cost in mind to

ensure the effectiveness and sustainability of the project.

2.3.- Training of beneficiaries

As part of the implementation of the project, two training sessions were organized for the
benefit of the participants in order to strengthen their knowledge and practices in terms of
access to drinking water and hygiene.
1. Water hygiene training

This session, led by doctors, aimed to raise awareness among beneficiaries about the
importance of using safe water for the protection of health and the improvement of the well-
being of communities. During this training, participants were informed about good practices
related to the collection, treatment, transport and conservation of water in order to prevent
the risk of contamination. Essential concepts were also covered, including regular hand
washing, the use of clean and well-covered containers, and the proper maintenance of filters
and other water treatment devices. This training helped to strengthen the knowledge of the
beneficiaries and to promote the adoption of behaviours conducive to better hygiene within

households and the community.



2. Training on the operation and use of water filters

The second session was led by the members of the GOGESMA committee and the Rotary
Club of Camp-Perrin who were formed by MAGEPA (Fritz Pierre Louis) It mainly focused
on the operation, proper use and maintenance of the water filters distributed within the
framework of the project. This training allowed the beneficiaries to better understand the
principle of the filtration system and its importance for access to quality drinking water.
Practical demonstrations were carried out to illustrate the different steps of using the filter.
The trainers and club members also consumed the filtered water in the presence of the
participants, which helped to strengthen the beneficiaries' confidence in the effectiveness of

the device and encourage its correct and sustainable use in their daily lives.

2.4.- Distribution of filters and signature of the acceptance form

The distribution of the water filters was carried out with rigorous organization to ensure that
each selected family received its equipment in good conditions. The activities were planned
in advance, with the coordination of the Rotary Club of Camp-Perrin team and the support
of the members present at each site.

All beneficiaries have signed a common form attesting to the receipt of the filters and their
accessories, thus guaranteeing traceability and good management of resources. The full list
of beneficiaries, including their contact details and signatures, is annexed to this report,
ensuring transparency and traceability of the entire distribution. These measures strengthen
the credibility of the project and make it possible to monitor the impact with the beneficiary
communities. The table below shows the sites, dates and number of water filters distributed

and the signed lists are in the appendix to this document.

Table 1: Number of filters distributed by site

Number of
Common Location Locations Date filters
distributed
Route des Railles | Claire Heureuse co-educational school 23-08-25 85
Crossroads
Arcachon 32 AHAADEPA Joint Educational Institution 13-09-25 70
Camp- Chantigny Rotary Club Health Centre 22-08-25 38
Perrin Local of the Evangelical Mission of
Desmornes Desmornes 30-08-25 25
Total - 218




2.5.- Visual aids

In order to illustrate the progress of the various activities carried out within the framework
of this project, a series of photos is presented in the appendix of this report. These images
show the training sessions, the water filtration process and the distribution of filters to
beneficiaries in the various intervention areas.

In addition to the photos presented in the appendix, videos were also made to document the
different stages of the activity, including the training sessions, the water filtration
demonstrations and the distribution of the filters to the beneficiaries. These videos are
available in digital formats and complement the information presented in this report. The

Rotary Club of Camp-Perrin can submit them if necessary.

2.6- Expenses incurred

As part of the implementation of this mini-project, several expenses have been incurred to
ensure the proper organization and smooth running of the various activities. The price of the
transport which was ( 218*2.46 =§ 536.28) has been modified in order to respond to certain
unforeseen events (such as printing of stickers to put on the bokits to allow the visibility of
the Rotary, transport costs for the 3 members of the GOGESMA committee during their
training at the MAGEPA premises and the rest was intended for the transport of tripods
which were located far from the distribution site). All of these expenses were carried out in
accordance with the objectives of the project and with a view to transparency and good
management of the resources made available. The table below presents in detail the various

expenses incurred as part of this project.

Table 2: Expenditures incurred in the implementation of the project

# Accessories Quantity Unit price Total price
Filter with buckets 218 $ 49.00 $10,682.00
Tripod 218 $60.00 $ 13,080.00
Training snack 218 8 1,744.00
Doctor 2 220 440
Transportation 347.12
Stickers 189.16
Total $26,482.28




All expenses incurred in carrying out this project were supported by appropriate supporting
documentation, except for transportation where the drivers did not have a means to provide
a receipt. The invoices corresponding to the various expenses incurred are annexed to this

report in order to ensure transparency and traceability in the use of the funds.

3.- Conclusion

This mini-project for the distribution of water filters has improved access to drinking water
for several vulnerable families in the municipalities of Carrefour and Camp-Perrin. Thanks
to the support of the Rotary Club of Schenectady and the commitment of the members of
the Rotary Club of Camp-Perrin, the training and distribution activities took place in good
conditions and in accordance with established principles. Beneficiaries now have an
effective way to filter water and reduce the risks associated with the consumption of non-
potable water. This project is therefore an important contribution to improving the living
and health conditions of the beneficiary communities.

N.B: This mini-project can in no way replace the Global Grant that the Rotary Club of
Schenectady has tried for several years to carry out in the community of Matogou but it
testifies to the effort, honesty, goodwill and sincerity of respecting its commitments despite
the many obstacles and difficulties encountered in Haiti. I regret to see in each distribution
site the dissatisfaction, the desolation on the faces of people who wanted to provide a water
filtering system as well, but the quantity

available was significantly lower than demand.

Let us hope that Haiti will soon regain its peace and that local and international

organizations will be able to intervene freely.
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4.- Appendices

4.1.- Photos taken on the site of the Route des Railles in Carrefour

e Rotary clubo!
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4.3.- Photos taken on the Chantigny site
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4.5.- Invoice for the purchase of filters

Invoice 2025-1003 Date: 09 Octobre 2025
A,
/ N and Address: Nowify Party Name and Address: Natify Party Name and Address:
A Magepa S.A. | Rowny Club Hotary Club
# 55 Grand Rue. Camp-perrin, les Cayes, Haiti Wi Camp-perrin les Cayes Haiti, Wi
: Léogine Halti, Wi
37515531 / 3104-6160
Conditions of rion : ot p method: Truck
included
| Description Price J Unit | Amount
X .00 $10,682.00
Sp180OND r with buckets e 49
<
=
[Sa
Total $10,682.00
Al Taxes, P Fees, ,
L g and and are
Included in the total prices
o Sgriairet cumpany: Magepa S. A

G = = = -
Amme . ol Pisrnro o Tiste:s Director of sales
Telephane Numberis)

/) Veiee: { 509) 3751-5531 1 3104-6160
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4.6.- Invoices for the purchase of tripods

Suor SOUDURE

Plan BONdye
Adrass s arcachen 32 rue M & 169

Dirige par | BOSS Donel EOMA
Date recue 1 11/08/2025

La somme de $10B570ht pour 70 trépieds

Rapport du travail ferronnerie

[ Description__| Quantité [Prixunitaire 5 hit  Total 2ht
| tedpied 1 70 ] 16561 lqaf?o
| Tauxdujour | 1 25.85 |
Enus | ] AZO
Odome. B

14

ATLL]ER ELEchICITE
UR ffili¢ 3 1" Association de
gst:mEDOBlNAGE MOTE,.., > 2':";;::‘;33' ECOLES DE CA]\!P PERRIN

[ Haiti
Teél (509) 3766-7807 L BP MHTSIIU Les Cayes-|
Pierrre Junit Néi, Prop. &~ O 1:

Client: £ ”ZHC{QZ'—CA‘—/—C&‘M

(’, CS‘MJ/)

Dt = —
TAL

aTe DESCRIPTION P. Unit, | PRIXTO e
23 | it | &0 03 37230 9

]

casH []creoir [ creaque[ ] TOTAL |37 50, Le
-
pr——rs T !
N 1) Apres 90 jours audune réclamaton de mueel €0 Ao B 10T prise en Lonsdération

£} Unr foin e el et aurne diteionnon des PRl i 5o prse on cansidin




A’é:):;-:‘.:;‘;‘\
PR NN :
5\ - \ { ,\\-Z.f\\,\ ,/:f;:/ 2t 2
- !\g 4 N N Gl I Atelier de soudure / i /
S\ R /h' ,J Vilaire Matériaux De Construction . i f".,_-[
7 /
\‘ ~ ’/‘/‘,/ . .. ALY Jiz),
N\ a - ’/{;)e,/ Vilaire Louisidor . . 7
. g (V2% o Y
5 /’// Adresse : Mahotiére 79,Rue Siméon #21 i 2
Date Received: July 31, 2025 Amount
Received $5100 US for 85 Tripods
Received by: Rotary Club of Camp-Perrin
Description Quantity Unit price
Tripod 85 S60 US
$25.85excl. tax

Today's rate

Total Sum: $5100Us

e Signature : V)

4
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4.7.- Invoices for the printing of stickers

MULTI-SERVICES
Printing Center

20 Rue T. Louverture, Deimas 33
Ték (500) 3843-2828/ 4486-T163 3377-5524
E-mai: vréhaitimultiservices@gmail.com

Sold To
Mmbdc-npm
c-nm Hami

ay Description

150 Impressions Autoccllants 8.5x11

SALES ORDER

| Date | S.ONO
21/0872025 RC 2108

1 Ship Te
Rotary Club of Camp-Perin
Carrefour, Haiti
uwn Unit Total
Unit 100,00 15.000.00

Montant:  15.000,00HTG

N.B: 15000 gdes + 9450 gdes = 24,450.00 gdes

24,450.00 gdes: 129.25 gdes= S 189.16 US

$1 US =$25.85 HT OR 129.25 GDES

16
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4.8.- Invoices for catering

Rotary elub dr Cammp-Perein

Rotary 1o

Regu de services enfre les soussignés

Le Ratary Club de Camp-Perrin {ROUC), ¢i-speés dénommd orpanisation, l}mm»rs:
svgial i |Beel be Revul Camp-Pervia, identifi an NIF ; 000-877-100.9, neconms avise vensd und
wommeme de § 304 LIS 3 Ia founsisseuse Madame Mikerlange Joseph Merme Sdentifséc s NIF :
poar I préparation ds &3 plati dé Aol

Hefinlo o Bers Totph
Ueliolage Jon 7

Foummissewms

- i
fer_ p.i(a.q:[,ltwf-’m‘
hodpa P TRIINE

Chalrman du peojet
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Vilou Bar restaurant
63, Thor 14 roule des rales
Tel : |S09)4618-6853 4 4119-1229

Email : Viliajerome8) @ pmail.com

()

Précdplisé ce Paiement

155 Fo | 7
RS

1M

%l Fn date gy 33 S0l of 1} sootombeg JO05 e Meee AEROME Wiia o
Segu A o e 108 S ar o aoe de Wilar Bev R hairant
& Sorvies treifes e A Iiesifed bascaiee dr Iy Soogur
Mrticrale de Cetod [RNCD Bev [f Cvb Boteny de comp perin o
e bemps

!rﬂg J& i’;: MNe

FEROUAT Wisr iy Wifou bar B nownont



4.9.- Invoices from service providers for water hygiene training

otnry clubdde Cwmp Pearin "

Rl]tﬂly Abiwase | BN b Band A00e she Voo san ! \,.

[ R LR LR P TR T LA T IR TR T Ad N ]

Wil o v s s pjenin bin i ponall oo

Regu de services entre les soussignés

Le Rotary Club de Camp-Pervin (ROCC), ci-nprés dénommeé argnmisalion, ayant son sicpe
social 4 Hatel le Recul, Camp=Perring identifié an NIF 2 O00-877-169-9, reconnn svoir verse une
somme de $ 220 US au MedecinGeorpesidentilié au N1 23 8 38 587 ¢f pour avoir présenté 2
séances de formation sur Phygicne de Pean sux bénélicinires de Giltres de Camp-Perrin et Pestel

(lorgin TaomD. Lomonns.
GEORGES Jean Jaeques Lamarde
Medecin-Gieneraliste

Int 1@40
Présider

0 1 lot |
T Audoucl Marree
Dorgu PETIT HOMMI:

Chairman du projet
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Rotary club de Camp-Perrin

Rota ry Adrese : itel e Recul. Rie de Mersan i

Télz (207) IRID1600 /367983047 $6027024
Email ; roccampperrina gmail.com

Regu de services entre les soussignés

Le Rotary Club de Camp-Perrin (ROCC), ci-aprés dénommé organisation, ayant son siége
social a Hétel le Recul Camp-Perrin, identifi¢ au NIF : 000-877-169-9, reconnu avoir versé une
somme de $ 220 US au Medecin Chiline Dormeus identifiée au NIF : 1404 "’.QD?([ pour
avoir présenté 2 séances de formation sur I’hygiéne de I"cau aux bénéficiaires de filtresde
Matogou

InOyand ROSEMA Chiline  Dormeus
Président ROCC Medecin-Generaliste

Chairman du projet
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4.10.- List of Carrefour beneficiaries

# | Nom &Prenom Telephone ‘ Adresse
_ Signature

& _'_C'n.tiplct_l: mplexe Medical du St Esprit | 509 44984509 } #15.Brochette 95, Rie de Carr | Mp Za
_1_ Faustin Fdmond N \allnlle ‘O‘N"&sz | Riviere Froide
'3 CharlesV iergella sm«azmo | Source corossole 2
4 1 Menclas Emile 50939390206 | Mah8S, Etheard #21 t : {9-5
,"’_- [ Eibeus Vicker _'mrmdii | \hhﬂﬁwrnmqﬂ: #27 '.f,? roe

6 | Louis Roudeline [50947145617  Mah7§ : A

) “i_'*um Marthe Valcin Bery 5094252815 Brochette 97 L Mai M, ‘*:‘—.

'8__ Mamm \'Iene!.?s R —— _lﬂ‘m ‘4 Qé?d‘s

9 \otl Jonise | 509 3732““ ;,r

10 | Belizaire Naomie

lfl_— '| IEQH
Il Beal. 3. L

B [W.Lu: \:\-L
18 Mﬂ IR

fmm

22
_2:3: _.E {_l.. LYL
24

| %_; 0 (edenidy 5k

o i -_- Aﬁ
—oTUR 3T ey 32 ‘])_rf 7%

canade  4340-2329.an

_ |ssER-ep¥el chy

(20 | Tﬂ va, §5j£’/j‘; gc}'_ B —‘_

i_:_—.z.‘}ﬁf'
_ Kys-K%

fﬂ &a‘ua.i_m
2 ' BRP7-9777| '« 32 ﬁf L%

\\-unST

.’tf{'

T___' —

if L.hﬂm;
[ jﬂ'_,

}% if‘_ﬁ.a.e_(.c jn LUuM
3 ﬁﬁ

[3570-£3 941 Breec :
G |
j 340111??10}1 {

5 ,14-33 05|
lf_ > 3)? *n:(q Ca.é

27-725 | ,‘hy
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Rotary clus dz Camp-Perrin
ROtafy Adresse : Hitel e Recul, Route de Hersan i
el (509)37626610//46027124/36795394
Email: roccamppemin@gmail com
_—
Projet de distribution de 155 filtres a MatogowRotary Club Camp-Perrin &
Schenectady
T Liste des bénéficiaires
Nom &Prenom Telephone  Adresse

T
i
i ‘ Signature

*f‘L-@ ﬂ
5)’@1 :?((&_[»{;_L

4 g
3%5 m(at’um”g_z?f/ '
354&:1 L 36_ k
____;%E@M Smown_ Y3JikedE |Mow JRilos3 *&J\ s
ERaY2 7% Vmu)w JS‘é'S'QIa&J”wz. 533, klo
8 Llime U ! L4k '/':.?j&x
4 | 3 Ay ] 2] (¢ Lo { _
B g T bemira el (5530355 /1 N1
% 1o, o uPetul9 Hitoch a\.sfw]/a}r GRS hoye
|4 : UF5]7875 v onKefoS 33,277
8 | W - 'Q?Q//Qéf M Lm}ws}?; Ieamm
9 Wpad Eduay Wil 5303 vl u
£l %ﬁ;}')m Lol %?/ﬁ}é/ﬂ(ot b\’sd /é? i‘m
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Schen
. i
" Nom &Prenom

Telephone | Adresse

Signature
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349545330
[Ladlbfbe |Hin P;_a
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Rotary club de Camp-Perrin
Rotary Adresse : Hotel le Recul, Route de Mersan

\
Tél : (509)37626610//46027124/36795394 H

Email : roccamppernin@gmail com

Projet de distribution de 155 filtres a Matogou/Rotary Club Camp-Perrin &
Schenectady
Liste des beneficiaires
Nom &Prenom 'Telephone | Adresse

l
T Done.  4ob%- {awats 54
Lo B xea Gevaldx 4094~ B%Jvm‘wh 3R

JonoRE pviere  3119-3F1S5.
_lose?\m Jbﬂmj\g B>1- 84 65 Cole ﬂaq& éi

aytalr= :SL«'L_LH ol SN -'--“x:l_( "ILL. B Y ;N
LH\:!:W_I} \\ &_'s.l_x_qpi ;ﬁ 71 |

\W\.s, s \\t_i. I S SVhgrLon,
% {_\,\;;_\&Lw- );llé 372;)‘ AArla( ) 34,4 Vil
— : <

31l ’}at@mm_m__ 1.

‘ Signature

86_ T n.g LLL\JLJ.A *u*_u | s .
I P&‘)Q_L.Y }Dj ,—1&.&.*3_. et ' Y
:‘j\-.\l{e\\_ rz_lL""*"Dl'-l__ ¥ — %i

¢ 1 . - -
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Rotary ctub de Camp-Perrin
Rotary Adresse : Hotel le Recul, Route de Mersan ﬂ

Teél': (509)37626610//46027124/36795394
Email : roccamppernin@gmail.com

Projet de distribution de 155 filtres 2 MatogowRotary Club Camp-Perrin &
Schenectady

- Liste des bénéficiaires
‘ Nom &Prenom Telephone Adresse

1ol | o NCRE %g |
‘;E_ | e > L AL

Dg)

et et
i ;}j&@ﬁ%\ﬁﬁa

Signature

105 | Mavina
1% wGus
e i \é‘\_\.s_.
E’ ! =N L AL WE 1] 1Y
1o | Joxc au _)cfg_;\’\n_
juE | St.iHT_l{Tc-.a Ha,
12 \H)i L\.L o § a_&b&-"}.
| e T odes _,‘yez ) 2 B4
4 | J \‘1& %w\w_ Cl[ 45&_ ~
115 ; v \
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