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Summary

This small project has made it possible to serve 218 families, including 155 in Carrefour, a 

commune in the West Department of Haiti, and 63 in Camp-Perrin, a commune in the south 

of Haiti. These 218 families number about 1,526 people considering an average of 7 people 

per family. Thanks to this project, the 1,526 members of these 218 families now have access 

to safe drinking water for a period of approximately five (5) years. This type of initiative is 

of paramount importance for populations living in overcrowded conditions in disadvantaged 

areas and who do not have sufficient economic means to obtain drinking water on a daily 

basis to meet their basic needs. This project will help save many lives by helping 

beneficiaries prevent some serious, sometimes fatal, diseases caused by various bacteria and 

other pathogens present in contaminated water.
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1.- Context

Access to safe drinking water remains a major challenge for many communities in Haiti, 

particularly in the communes of Carrefour and Camp-Perrin. Drinking unfiltered water 

exposes families to significant health risks, including waterborne diseases such as diarrhea, 

cholera, and other intestinal infections. In this context, the water filter distribution project 

was designed to address an urgent need to provide sustainable access to safe drinking water 

and to improve the living conditions of vulnerable populations.

The justification for this project is based on the importance of strengthening the autonomy 

of the beneficiaries in the management of their daily water. By providing water filters with 

hands-on training on their use and maintenance, the project aims to reduce health risks, raise 

awareness of good hygiene practices and promote sustainable change in their daily lives. 

This project contributes to local public health and is in line with the objectives of the Rotary 

Club of Schenectady and the Rotary Club of Camp-Perrin in terms of community support 

and sustainable development.

This report is part of the implementation of this mini-project for the distribution of two 

hundred and eighteen (218) water filters in the communes of Carrefour (locality Matogou) 

and Camp-Perrin. This project is funded by the Rotary Club of Schenectady, whose 

objective is to provide 218 families with access to drinking water and thus improve their 

living conditions and health.

2- Project implementation

The Rotary Club of Camp-Perrin team distributed these water filters in four (4) different 

areas, including two in each of the chosen municipalities. This initiative has enabled several 

vulnerable families in the targeted areas to benefit from a drinking water filtration system 

and to see its importance in their daily lives. At Carrefour, this activity was carried out by 

the GOGESMA team, under the direction of its main leader, Jhonny Honoré, and under the 

supervision of the Rotary Club of Camp-Perrin and in Camp-Perrin by the Rotary Club 

directly. 
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2.1.- Choice of beneficiaries

The selection of beneficiaries was carefully carried out in order to target the most vulnerable 

families and those in real need of access to drinking water. Specific criteria have been 

established to guide this choice, taking into account in particular the socio-economic 

situation of households and their ability to use and maintain the water filter correctly. This 

approach ensured that aid actually reached the most needy populations in the areas of 

intervention.

2.2.- Purchase of equipment

As part of the implementation of the project, all equipment procurement operations were 

carried out according to planned and transparent procedures. This mainly concerned the 

acquisition of water filters as well as the logistical equipment necessary for their transport 

and distribution. Purchases were made with product quality, durability and cost in mind to 

ensure the effectiveness and sustainability of the project.

2.3.- Training of beneficiaries 

As part of the implementation of the project, two training sessions were organized for the 

benefit of the participants in order to strengthen their knowledge and practices in terms of 

access to drinking water and hygiene.

1. Water hygiene training

This session, led by doctors, aimed to raise awareness among beneficiaries about the 

importance of using safe water for the protection of health and the improvement of the well-

being of communities. During this training, participants were informed about good practices 

related to the collection, treatment, transport and conservation of water in order to prevent 

the risk of contamination. Essential concepts were also covered, including regular hand 

washing, the use of clean and well-covered containers, and the proper maintenance of filters 

and other water treatment devices. This training helped to strengthen the knowledge of the 

beneficiaries and to promote the adoption of behaviours conducive to better hygiene within 

households and the community.
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2. Training on the operation and use of water filters

The second session was led by the members of the GOGESMA committee and the Rotary 

Club of Camp-Perrin who were formed by MAGEPA (Fritz Pierre Louis) It mainly focused 

on the operation, proper use and maintenance of the water filters distributed within the 

framework of the project. This training allowed the beneficiaries to better understand the 

principle of the filtration system and its importance for access to quality drinking water. 

Practical demonstrations were carried out to illustrate the different steps of using the filter. 

The trainers and club members also consumed the filtered water in the presence of the 

participants, which helped to strengthen the beneficiaries' confidence in the effectiveness of 

the device and encourage its correct and sustainable use in their daily lives.

2.4.- Distribution of filters and signature of the acceptance form

The distribution of the water filters was carried out with rigorous organization to ensure that 

each selected family received its equipment in good conditions. The activities were planned 

in advance, with the coordination of the Rotary Club of Camp-Perrin team and the support 

of the members present at each site.  

All beneficiaries have signed a common form attesting to the receipt of the filters and their 

accessories, thus guaranteeing traceability and good management of resources. The full list 

of beneficiaries, including their contact details and signatures, is annexed to this report, 

ensuring transparency and traceability of the entire distribution. These measures strengthen 

the credibility of the project and make it possible to monitor the impact with the beneficiary 

communities. The table below shows the sites, dates and number of water filters distributed 

and the signed lists are in the appendix to this document.

Table 1: Number of filters distributed by site

Common Location Locations Date
Number of 

filters 
distributed

Route des Railles Claire Heureuse co-educational school 23-08-25 85
Crossroads

Arcachon 32 AHAADEPA Joint Educational Institution 13-09-25 70
Chantigny Rotary Club Health Centre 22-08-25 38Camp-

Perrin
Desmornes

Local of the Evangelical Mission of 
Desmornes 30-08-25 25

Total  - 218
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2.5.- Visual aids

In order to illustrate the progress of the various activities carried out within the framework 

of this project, a series of photos is presented in the appendix of this report. These images 

show the training sessions, the water filtration process and the distribution of filters to 

beneficiaries in the various intervention areas.

In addition to the photos presented in the appendix, videos were also made to document the 

different stages of the activity, including the training sessions, the water filtration 

demonstrations and the distribution of the filters to the beneficiaries. These videos are 

available in digital formats and complement the information presented in this report. The 

Rotary Club of Camp-Perrin can submit them if necessary. 

2.6- Expenses incurred

As part of the implementation of this mini-project, several expenses have been incurred to 

ensure the proper organization and smooth running of the various activities. The price of the 

transport which was ( 218*2.46 =$ 536.28) has been modified in order to respond to certain 

unforeseen events (such as printing of stickers to put on the bokits to allow the visibility of 

the Rotary, transport costs for the 3 members of the GOGESMA committee during their 

training at the MAGEPA premises and the rest was intended for the transport of tripods 

which were located far from the distribution site). All of these expenses were carried out in 

accordance with the objectives of the project and with a view to transparency and good 

management of the resources made available.  The table below presents in detail the various 

expenses incurred as part of this project.                                                 

  Table 2: Expenditures incurred in the implementation of the project

# Accessories Quantity  Unit price  Total price
Filter with buckets 218 $ 49.00 $10,682.00
Tripod 218 $60.00 $ 13,080.00
Training snack 218 8 1,744.00
Doctor 2 220 440
Transportation 347.12
Stickers 189.16
Total $ 26,482.28
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All expenses incurred in carrying out this project were supported by appropriate supporting 

documentation, except for transportation where the drivers did not have a means to provide 

a receipt. The invoices corresponding to the various expenses incurred are annexed to this 

report in order to ensure transparency and traceability in the use of the funds. 

3.- Conclusion

This mini-project for the distribution of water filters has improved access to drinking water 

for several vulnerable families in the municipalities of Carrefour and Camp-Perrin. Thanks 

to the support of the Rotary Club of Schenectady and the commitment of the members of 

the Rotary Club of Camp-Perrin, the training and distribution activities took place in good 

conditions and in accordance with established principles. Beneficiaries now have an 

effective way to filter water and reduce the risks associated with the consumption of non-

potable water. This project is therefore an important contribution to improving the living 

and health conditions of the beneficiary communities. 

N.B: This mini-project can in no way replace the Global Grant that the Rotary Club of 

Schenectady has tried for several years to carry out in the community of Matogou but it 

testifies to the effort, honesty, goodwill and sincerity of respecting its commitments despite 

the many obstacles and difficulties encountered in Haiti. I regret to see in each distribution 

site the dissatisfaction, the desolation on the faces of people who wanted to provide a water 

filtering system as well, but the quantity

available was significantly lower than demand.

Let us hope that Haiti will soon regain its peace and that local and international 

organizations will be able to intervene freely.
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4.- Appendices

4.1.- Photos taken on the site of the Route des Railles in Carrefour

4.2.- Photos taken on the Arcachon 32 website
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4.3.- Photos taken on the Chantigny site

4.4.- Photos taken on the Desmornes site
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        4.5.- Invoice for the purchase of filters 
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4.6.- Invoices for the purchase of tripods
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Date Received: July 31, 2025 Amount 

Received $5100 US for 85 Tripods

Received by: Rotary Club of Camp-Perrin

Description Quantity Unit price

Tripod 85 $60 US

Today's rate $25.85excl. tax

Total Sum: $5100Us
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4.7.- Invoices for the printing of stickers 

N.B: 15000 gdes + 9450 gdes = 24,450.00 gdes

24,450.00 gdes: 129.25 gdes= $ 189.16 US

$1 US =$25.85 HT OR 129.25 GDES
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4.8.- Invoices for catering
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4.9.- Invoices from service providers for water hygiene training
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4.10.- List of Carrefour beneficiaries
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4.11.- List of beneficiaries of Camp-Perrin
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